

MINUTES OF MEETING


TECHE-VERMILION FRESH WATER DISTRICT

January 28, 2025



	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College, Suite 110, Lafayette at 9:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, and Mr. Donald Segura.  Member Absent: Mr. Samuel Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mr. Larry Carmer, PE, PLS, Mr. Alex Lopresto, Mr. Ivy Thibodeaux, Mrs. Jody White, Mrs. Kristy Thibodeaux, Dr Whitney Broussard, Mr. Corey Hulin, Mr. Jon Larson, Mr. Robert Masson, Mr. Hagen Riche, Mr. Tommy LaBauve, Mr. Heath St. Germain, and Mr. 

	At this time the Public meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.

Upon motion by Mr. Hensgens and seconded by Mr. Segura, the minutes of the previous meeting of December 23, 2024, were accepted and approved.  Motion unanimously carried. 

Upon motion by Mr. Segura, and seconded by Mr. Hensgens, the Board approved Partial Payment No. 11 from Southern Constructors, LLC in the amount of $166,481.12 for the Loreauville Canal Navigable Control Structure Maintenance Project.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux, and seconded by Mr. Segura, the Board approved per Engineers recommendations for Change Order #8 in the amount of $180,349.78 from Southern Constructors, LLC for the Loreauville Canal Navigable Control Structure Maintenance Project.  

Upon motion by Mr. Thibodeaux, and seconded by Mr. Hensgens, the Board amended the agenda to move into New Business for Regions Investment Review.
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Jon Larson with Regions Bank presented the Investment Review.

Upon motion by Mr. Thibodeaux, and seconded by Mr. Hensgens, the Board moved to amend the agenda to move back into Old Business.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved ratifying Partial Payment No. 7 from Professional Application Services, Inc. in the amount of $3,773.70(100% complete) for Masonry Restoration, waterproofing and remedial work at the Pump Station.  Motion unanimously carried.

[bookmark: _Hlk185322721]Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve ratifying payment on the Masonry Restoration, waterproofing, and remedial work at the Pump Station to The Seller’s Group for Architect Observation of Construction in the amount of $176.18.  Motion unanimously carried.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved ratifying Partial Payment No. 7 from Professional Application Services, Inc. in the amount of $1,800.00(100% complete) for Cleaning and Painting of site elements at the Pump Station.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve ratifying payment on the Cleaning and Painting of site elements at the Pump Station to The Seller’s Group for Architect Observation of Construction in the amount of $113.61.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board approved ratifying Partial Payment No. 8 for 10% retainage  from Professional Application Services, Inc. in the amount of $38,082.30(100% complete) for Masonry Restoration, waterproofing and remedial work at the Pump Station.  Motion unanimously carried.
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Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved ratifying Partial Payment No. 8 for 10% retainage from Professional Application Services, Inc. in the amount of $31,084.70(100% complete) for Cleaning and Painting of site elements at the Pump Station.  Motion unanimously carried.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board moved to approve payment of $148,274.03(90% less retainage)to E.P. Breaux for the Electrical upgrade at the pump station.  Motion unanimously carried. 

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board moved to approve payment of 100% less retainage for the Electrical upgrade at the pump station once requested and required documents from E.P. Breaux are received.  Motion unanimously carried. 

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved to approve for Sellers and Associates to move forward with the Geotechnical Investigation and design of the bypass for Ruth Canal Structure.  Motion unanimously approved.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board approved installing three gauges for the Bayou Amy Water Quality Study.  Motion unanimously carried.

Upon motion by Mr. Hensgens and seconded by Mr. Segura, the Board moved to approve payment of all bills for January 2025.  Motion unanimously carried.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board moved to approve ratifying the Insurance Renewal with Brown and Brown.  Motion unanimously carried.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board approves Exhibitor/Sponsorship for the Bayou Vermilion Preservation Symposium.  Motion unanimously carried.  
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Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board moved to approve all expenses for Board Members and Staff to attend the Mississippi Valley Flood Control Association 90th Spring Legislative Meetings in Washington, DC from March 9-12, 2025.  Motion unanimously carried.

The District pumped 31,233,000,000 gallons for a total of 109 days in 2024.

The Director’s Report is attached.

	Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, no further business was brought forth, therefore, the meeting adjourned. 














